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Bridge Report  KITZ (6498) 
 

 

Company KITZ CORPORATION 

Code No. 6498 

Exchange TSE 1st Section 

Industry Machinery (Manufacturing)

President Yasuyuki Hotta  

HQ Address 1-10-1 Nakase, Mihama-ku, Chiba, 261-8577, Japan 

Activities KITZ is the top Japanese manufacturer of valves and other devices used to 
control fluids, and a leading manufacturer of brass bars. KITZ maintains 
particular strength in applications within the building facility and petrochemical 
industries, and supplies valves to a wide range of applications in other 
industries.  KITZ is also aggressively developing overseas markets for its 
products.  

Year-end March 

 

 
 

President  
Yasuyuki Hotta 

URL http://www.kitz.co.jp/

－ Stock Information －   
Share Price Shares Outstanding Market Cap. ROE（actual） Trading Unit   

¥407  113,069,630 shares ¥46.019 billion 6.0% 1,000 shares   

DPS (Est.） Dividend Yield (Est.） EPS (Est.） PER (Est.） BPS (actual) PBR (actual)   
¥7.00 1.7% ¥27.41 14.8x ¥468.31 0.9x   

 Stock price as of closing on 5/28.  Trading unit has been changed to 100 shares as of 2010/7/1. 
－ Consolidated Earnings Trends － (Unit:  Mn Yen)

Fiscal Year Sales Operating Profit Ordinary Profit Net Profit EPS (¥) Dividend (¥)
March 2007 149,512 11,342 10,652 9,973 86.87 15.00
March 2008 149,274 11,615 10,525 6,290 54.52 15.00
March 2009 127,095 7,188 6,475 3,396 30.02 9.00
March 2010 96,592 6,976 6,248 3,079 27.23 7.00
March 2011 Est. 105,000 6,900 6,250 3,100 27.41 7.00

 Estimates are those of the Company issued on May 14, 2010. 

 
 
 
This Bridge Report presents KITZ Corporation’s earnings results for the fiscal year March 2010.   
 
 
1. Company Overview 
2. FY March 2010 Earnings Results 
3. FY March 2011 Earnings Estimates 
4. KITZ Group Long-term Management Plan:  “KITZ Global Vision 2020” and its Medium-Term Management Plan 
5. Conclusions 
 
 
 
 

http://www.kitz.co.jp/
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Key Points 
 

・ KITZ is Japan’s top comprehensive manufacturer of valves and other fluid control equipment and devices.  The 
Company also manufactures and sells brass bars used in the manufacture of valves outside of the company.  In 
addition to being the top Japanese valve manufacturer, KITZ is also one of the leading valve manufacturers in the 
world.  The Company also boasts of its position as the second largest manufacturer of brass bars in Japan.   
 
・ During the fiscal year March 2010, sales and ordinary income declined by 24.0% and 3.5% year-over-year due to 
weak domestic and global demand for valves and brass bars.  However KITZ’s efforts to reduce cost of goods 
sold and fixed costs in its valve business, its consolidation of manufacturing facilities, and realization of raw 
materials price valuation gains in its brass bar business allowed operating, ordinary and net incomes to beat 
outstanding estimates. 
 
・ During fiscal year March 2011 KITZ estimates its sales to rise by 8.7% year-over-year and ordinary income to 
trend sideways.  An increase in demand and improvement in overall market conditions is expected to boost sales 
of KITZ’s valve and brass bar manufacturing businesses.  At the same time its other business segment is expected 
to also trend favorably.  However the improvement in the commodity markets is anticipated to lead to higher raw 
material prices and the loss of price valuation gains seen in fiscal year March 2010.  Therefore KITZ estimates 
operating income to decline by 1.1% year-over-year.  KITZ expects to pay a dividend of ¥7 per share. 
 
・ KITZ’s long-term business plan called “KITZ Global Vision 2020” is being launched from fiscal year March 
2011.  As part of the plan, KITZ seeks to aggressively expand its overseas business, while at the same time 
cultivating domestic clients within petrochemical, petroleum refining, machinery manufacturing and other 
environment related applications markets.  According to this plan, KITZ established sales and operating income 
targets of ¥250 and ¥20 billion respectively during the final year of the plan in fiscal year March 2021. 
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1. Company Overview 
KITZ is a comprehensive manufacturer of vales and other fluid control equipment and devices.  And while most people 
are familiar with valves used around “water meters,” “gas meters,” and “water heaters,” few are aware of the applications 
of KITZ products outside of the home that the Company provides to a wide range of industrial applications.  KITZ also 
boasts of a comprehensive manufacturing process where they create the bronze, cast and ductile iron, stainless steel, and 
brass that are used in the several tens of thousands of valves and products in KITZ’s product lineup.  In addition, KITZ 
also sells the brass bars it manufactures to various clients.  Also the Company operates fitness clubs and hotels in its 
other business segment.  KITZ is the number one manufacturer of valves and the number two manufacture of brass bars 
within Japan. 
 
(Corporate History) 
KITZ was originally established in January 1951 under the name of Kitazawa Seisakusho Co., Ltd. to manufacture and 
sell various valves and other devices.  In April 1951 the Nagasaka Plant in Yamanashi Prefecture was completed where 
the manufacture of bronze valves was started.  In March 1959 a subsidiary called Toyo Kinzoku Co., Ltd. was 
established for the manufacture of brass bars as raw materials for its valves.  In September 1962 the Company name was 
changed to Kitazawa Valve Co., Ltd. and in October of the same year the Company became the first in Japan to use a 
brass hot forged press machine in its manufacturing process and began sale and manufacture of brass forged valves.  
Thereafter, the Company expanded its product line-up to include stainless steel materials and the manufacture of stainless 
steel valves began at its Nagasaka Plant from November 1970.  Since the Company’s founding, it has been able to grow 
by adhering to its mottos of “always providing better products, at cheaper prices, and with quicker delivery times” that 
make up the foundation of its business.  In April 1977 Kitazawa Valve was listed on the Second Section of the Tokyo 
Stock Exchange, and in September 1984 the Company moved to the First Section. In October 1992 the official English 
name of KITZ Corporation was adopted in reflection of the Company’s growing global presence.  In August 1995 the 
Company entered the fresh water supply market through its acquisition of Shimizu Alloy Manufacturing Co., Ltd. and 
subsequent conversion to become a subsidiary.  KITZ also entered the field of semiconductor manufacturing through its 
introduction of industrial use filters in March 1996.   
 
From 2001 onwards, KITZ started a strategy of “selection and concentration” within its business realms and also 
promoted cash flow management as a key management issue.  In November 2001 KITZ acquired the semiconductor 
manufacturing equipment business of the former Benkan Group.  In March 2004 KITZ acquired the valve business of 
Toyo Valve Co., Ltd. and combined it with its bar product business to be spun off and established as a separate company 
named KITZ Metal Works Co., Ltd.  From 2005 to 2006 KITZ acquired the copper bar manufacturing business of 
Kyoto Brass Co., Ltd. as well as the assets of Kichou Shindosho Co., Ltd. as part of its strategy of fortifying its bar 
manufacturing business.  In May 2007 KITZ established a valve manufacturing company in Lianyungang China called 
KITZ Corporation of Lianyungang  Through this process KITZ has grown to become one of the world’s leading valve 
manufacturers with 31 consolidated subsidiaries around the world.  The “KITZ brand” has also become widely 
recognized around the world as a manufacturer of high quality valves and other products.  
 
 
(Overview of KITZ’s Business Segments) 
KITZ’s business is divided into the Valves Manufacturing, Brass Bar Manufacturing and Services and Other Businesses 
segments.  During fiscal year March 2010 each of these divisions accounted for 73.1%, 16.8% and 10.1% respectively. 
 
Valve Manufacturing Business 
KITZ Group’s core business is the manufacture and sale of valves, connectors and other fluid control devices that play an 
important role in fresh and sewage water distribution, water heating, gas supply, and air conditioning applications, as well 
as in various applications within the petroleum, chemical, paper and pulp, semiconductor and other industries.   
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Brass Bar Manufacturing Business 
In the brass bars business KITZ combines copper with zinc to create brass, tin and phosphorous to create phosphor 
bronze, and nickel and zinc to create nickel silver, which are then used in the dissolving, rolling, pulling, forging, heating, 
forming processes to create sheets, strips, pipes, bars, wires and other forms.  The KITZ Group’s brass bar business uses 
the raw material of brass to manufacture and sell brass bars.  These brass bars are used not only as materials for valves, 
but also in the manufacture of various water faucets, gas equipment, electrical appliances and other products.   
 
Share of Brass Bar Shipments by Industry Application   
Metallic Products               13% Household, Everyday Fixtures 2%
  Gas Equipment 5%
  Others 5%
Electrical Equipment             28% Semiconductors 5%
  Connectors 13%
  Electrical Distribution 3%
  Others 7%
Transportation Equipment 7%     
Precision Machinery 1%
General Machinery              14% Refrigeration Machinery 9%
 Valves, Others 4%
Other Manufacturing  7%
Construction 2%
Others 12%
Exports 18%

Total             （Shipments in FY08 totaled 812,000 tons） 100%

   
Source:  KITZ  

 
 
Services and Other Businesses 
KITZ operates sports and fitness clubs, hotels and restaurants, and sells glass art work in its services and other businesses 
division.   
 
Sports Club Hotel Beniya Glass Art Work Shop 

                            
KITZ Wellness Co., Ltd. Hotel Beniya Co., Ltd. Suwa Glass Koubou Co., Ltd.  
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Main Companies within the KITZ Group 

Valve Business Business Description Headquarters 
Employees as 

of end 
FY3/10 

KITZ Corporation Manufacturing and sales of various valves Chiba 1,019 
Toyo Valve Co., Ltd. Manufacturing and sales of valves Nagano 263  
Shimizu Alloy Mfg. Co., Ltd. Manufacture and sales of water work valves Shiga 134  
KITZ SCT Co., Ltd. Manufacturing and sales of piping material for 

semiconductor manufacturing equipment 
Tokyo 172  

Miyoshi Valve Co., Ltd. Manufacturing and sales of valves for building 
utilities and freezing and refrigeration equipment  

Tokyo 19 

KITZ Micro Filter Corporation Manufacturing and sales of colation filter equipment Nagano 50  
KITZ (THAILAND) Ltd. Manufacturing and sales of copper alloy and 

butterfly valve s 
Thailand 350  

KITZ Corporation of Taiwan Manufacturing and sales of steel valves and joints Taiwan 211  
KITZ Corporation of Kunshan Manufacturing and sales of steel valves China 140 
KITZ Corporation of Jiangsu Kunshan Manufacturing and sales of steel valves China 156  
KITZ CORPORATION OF 
AMERICA 

Sales, marketing, and distribution of valves United States 26  

KITZ CORPORATION OF EUROPE,S.A. Manufacturing and sales of steel ball valves Spain 57  
PERRIN GmbH Manufacturing and sales of steel ball valves Germany 130  

Brass Bar Business 
KITZ Metal Works Corporation Manufacturing and sales of brass bar, other products Nagano 148  

 
2.  Fiscal Year March 2010 Earnings Results 
(1) Consolidated Earnings         (Units:  Million Yen)

  FY3/09 Share FY3/10 Share YoY Change 
FY3/10 Estimates 

as of 3Q 
Divergence

Sales 127,095 100.0% 96,592 100.0% -24.0% 95,500 +1.1%
Gross Profit 27,724 21.8% 24,359 25.2% -12.1% - -
SG&A 20,535 16.1% 17,383 18.0% -15.4% - -
Operating Income 7,188 5.7% 6,976 7.2% -3.0% 6,500 +7.3%
Ordinary Income 6,475 5.1% 6,248 6.5% -3.5% 5,600 +11.6%
Net Income 3,396 2.7% 3,079 3.2% -9.3% 2,900 +6.2%
* Figures include reference figures calculated by Investment Bridge Co., Ltd. Actual results may differ (applies to all tables in this report) 

 
Declines in Sales, Profits, But Above Estimates 
Sales fell by 24.0% year-over-year to ¥96.592 billion during fiscal year March 2010.  This decline is attributed to weak 
demand for valves both within Japan and in overseas markets, and large declines in sales of brass bars.  However 
KITZ’s efforts to reduce both costs of goods sold and fixed costs, and the consolidation of production facilities 
contributed to an improvement in profitability and operating income fell by a smaller margin of only 3.0% year-over-year.  
While a foreign currency translation loss of ¥112 million was incurred, improvements in financial income allowed 
non-operating income to trend sideways.  At the same time impairment losses of ¥1.174 billion were incurred on valve 
manufacturing, fitness clubs, and its Suwa Glass No Mori facilities.  Consequently an extraordinary loss of ¥1.762 
billion was recorded and net income fell by 9.3% year-over-year.  Also overseas sales as a percentage of total sales fell 
by 0.4% points to 20.9% during the term under review. 
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Exchange Rates, Electrolytic Copper Prices 
 FY3/09 Average FY3/10 Average FY3/10 Initial Projections 
US Dollar / Yen 102.82 93.71 90.0
Euro / Yen 152.04 130.51 118.0
Electrolytic Copper:  Yen / ton 647,500 620,000 550,000

 
 
(2) Business Segment Trends 
① Sales, Operating Income by Business Segment       (Units:  Million Yen)

  FY3/09 Share FY3/10 Share YoY Change 
FY3/10 Est. 

as of 3Q 
Divergence

 Valve Manufacturing  89,627 70.5% 70,611 73.1% -21.2% 69,800 +1.2%

 Brass bar 
Manufacturing 

28,247 22.2% 16,218 16.8% -42.6% 16,000 +1.4%

 Services and Other 9,220 7.3% 9,762 10.1% +5.9% 9,700 +0.6%
Total Sales 127,095 100.0% 96,592 100.0% -24.0% 95,500 +1.1%

Valve Manufacturing  10,306 - 8,778 - -14.8% 8,500 +3.3%

 Brass bar 
Manufacturing 

-493 
-

670
-

- 500 +34.0%

Services and Other 268 - 343 - +27.9% 300 +14.4%
Eliminations -2,891 - -2,815 - - -2,800 -
Operating Income 7,188  - 6,976  - -3.0% 6,500 +7.3%

 
 
Valve Manufacturing Business 
While sales bottomed during the first quarter of the fiscal year under review, the pace of the subsequent recovery was 
very slow and a decline in full year sales could not be averted.  And while operating income fell by 14.8% 
year-over-year, successful efforts to reduce cost of goods sold and other fixed costs allowed the Company to revise its 
operating income forecasts up four times during the term and in the end its actual operating income results exceeded its 
outstanding estimates.  KITZ attributes the improvement in profitability to lower raw materials prices, efforts to reduce 
and eliminate various costs including outsourced work, bonuses, and commissions.  At the same time the Company 
explains that reduced order volumes and pricing strategy were two factors that negatively impacted its earnings.  Also in 
December 2009 KITZ acquired the German valve maker Perrin GmbH.  In the future, KITZ will leverage Perrin’s 
strengths to expand sales of products to the petroleum refining and petrochemical manufacturing industries in Europe.   
 
Brass Bar Manufacturing Business 
In addition to weak overall demand (brass bar market contracted by 12% year-over-year) for brass and other bars, 
weakness in the copper markets contributed to declines in product prices.  However KITZ was able to offset some of 
these weak external factors by consolidating its production facilities and through the realization of valuation gains on raw 
materials, and this division turned to profits during the current term.   
 
Services and Other Businesses 
Some of the positive factors affecting this segment include the reductions in highway tolls that contributed to stronger 
demand for KITZ’s hotel facilities, and the opening of new sports clubs.  Despite an increase operating costs from the 
newly opened facilities, an increase in revenues allowed KITZ to realize a 14.4% year-over-year increase in operating 
income within this segment. 
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② Quarterly Sales, Operating Income by Business Segment (Units:  Million Yen)
  1Q 2Q 3Q 4Q 
Valve Manufacturing 16,040 17,984 18,555 18,030
Brass Bar Manufacturing 3,391 3,564 4,284 4,977
Services and Other 2,356 2,827 2,367 2,211
Total Sales 21,788 24,376 25,207 25,219
Valve Manufacturing 1,669 2,095 2,612 2,401
Brass Bar Manufacturing 134 148 181 205
Services and Other 8 257 107 -30
Eliminations -697 -658 -689 -768
Operating Income 1,114 1,842 2,211 1,807

 
The brass bar business continues to recover on the back of improved demand for and pricing of brass bars.  Also despite 
the decline in sales of the valves during the fourth quarter, the valve business has begun to show signs of a recovery from 
the weakness in the United States economy.  Also while the services and other businesses segment is likely to encounter 
further volatility, conditions are generally favorable. 
 
(3) Financial Conditions and Cash Flow 
The increase in intangible fixed assets is attributed to the acquisition of Perrin GmbH, declines in working capital 
accompanying the weaker sales, and reductions in interest bearing liabilities contributed, which led to a ¥3.567 billion 
decline in total assets to ¥97.533 billion at the end of the term under review.  With regards to cash flow, the acquisition 
of Perrin led to an increase in the net outflow in investing cash flow, while the decline in working capital led to an 
increase in the net inflow to operating cash flow.   Consequently free cash flow rose to ¥8.759 billion during the current 
term from ¥7.155 billion in the previous term.   
 
Financial Conditions    (Units:  Million Yen)
    FY3/09 FY3/10    FY3/09 FY3/10 
  Cash 10,309 9,825  Payables 3,383 4,726
  Receivables 23,942 22,229  Short Term Debt 17,717 6,287
  Inventories 14,500 12,949 Current Liabilities 27,712 18,070
Current Assets 51,030 47,421  Long Term Debt 18,142 21,267
  Tangible Fixed Assets 38,965 36,807 Fixed Liabilities 22,476 25,616
  Intangible Fixed Assets 623 2,059 Net Assets 50,912 53,847
  Investments, Others 10,482 11,245 Total Liabilities, Net Assets 101,101 97,533
Fixed Assets 50,071 50,112  Total Interest Bearing Liabilities 35,860 27,555
     

Cash Flow   (Units:  Million Yen)
  FY3/09 FY3/10 
Operating Cash Flow 11,101 13,285
Investing Cash Flow -3,945 -4,525
Free Cash Flow 7,155 8,759
Financing Cash Flow -1,470 -9,291
Cash and Equivalents at Term End 10,309 9,746
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(4) Topics 
① Acquisition of Perrin GmbH 

KITZ seeks to fortify its product lineup through this acquisition by leveraging Perrin’s technology and know-how in 
metal seat processing.  In the future, KITZ will also utilize Perrin’s sales network along with the networks of its 
subsidiaries in both Spain and the United Kingdom to fortify and expand its sales in the European market.   
 
② Merger of KITZ Metal Works and Kyoto Brass 

In order to create a manufacturing structure that can respond flexibly to changes in demand and raise productivity, 
KITZ has decided to consolidate the two companies’ manufacturing facilities into a single plant.  Thanks to this effort, 
the brass bar segment saw a large improvement in profitability and recorded a profit during fiscal year March 2010. 

 
 
3. Fiscal Year March 2011 Earnings Estimates 
(1) Consolidated Earnings     (Units:  Million Yen)
  FY3/10 Share FY3/11 Estimates Share YoY Change 
Sales 96,592 100.0% 105,000 100.0% +8.7%
Gross Profit 24,359 25.2% 26,250 25.0% +7.8%
SG&A 17,383 18.0% 19,350 18.4% +11.3%
Operating Income 6,976 7.2% 6,900 6.6% -1.1%
Ordinary Income 6,248 6.5% 6,250 6.0% +0.0%
Net Income 3,079 3.2% 3,100 3.0% +0.7%

 
Sales Expected to Grow by 8.7% YoY, Ordinary Income to Trend Sideways 
During the coming fiscal year March 2011 KITZ estimates its sales to grow by 8.7% year-over-year to ¥105 billion on the 
outlook for a recovery in demand and improvements in the market conditions for valves, stronger sales of the brass bars 
segment, and continued brisk sales in the services and other businesses segment.  With regards to profits, KITZ projects 
a deterioration in gross profit margins and a 1.1% year-over-year decline in operating income due to higher raw materials 
prices and labor costs arising from improvements in market conditions, marketing costs associated with the valve 
business, and the disappearance of valuation gains on raw materials in the brass bar business.  KITZ also bases its 
earnings estimates on an exchange rate of ¥90 and ¥130 to the U.S. Dollar and Euro respectively, and electrolytic copper 
prices of ¥650,000 per ton.  A dividend of ¥7 per share is expected to be paid to shareholders.   
 
 
(2) Trends by Business Segment 
Sales, Operating Income by Business Segment     (Units:  Million Yen)
  FY3/10 Share FY3/11 Estimates Share YoY Change
Valve Manufacturing 70,611 73.1% 75,500 71.9% +6.9%
Brass bar Manufacturing 16,218 16.8% 19,500 18.6% +20.2%
Services and Other  9,762 10.1% 10,000 9.5% +2.4%
Total Sales 96,592 100.0% 105,000 100.0% +8.7%
Valve Manufacturing 8,778  - 8,950  - +2.0%
Brass bar Manufacturing 670 - 450 - -32.8%
Services and Other 343 - 400 - +16.6%
Eliminations -2,815 - -2,900 - -
Operating Income 6,976 - 6,900 - -1.1%

 
Valve Manufacturing Business 
During the coming fiscal year KITZ anticipates valve sales to rise by 6.9% year-over-year due primarily to strong 
demand from overseas markets.  At the same time demand within the semiconductor related markets in Japan is 
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recovering along with a recovery in demand from the building facility market.  However demand from the petroleum 
refining and petrochemical industries are expected to stagnate, and the Company expects demand from other large 
projects to decline, contributing to only marginal sales growth in this segment.  Demand from the Middle East, Asia and 
other overseas markets are expected to trend strongly.  Furthermore the acquisition of Perrin is expected to boost sales in 
Europe.  With regards to profits, KITZ anticipates the positive factors of increased order volumes and effective 
measures to reduce costs of goods sold to be offset by increases in raw materials and labor costs, and higher IT related 
investments and consideration of market price policy to lead to lower growth in operating income of 2.0% year-over-year.   
 
Brass Bar Manufacturing Business 
KITZ projects sales to rise by 20.2% year-over-year on the back of increased demand for brass bars and a recovery in 
overall market conditions.  However the disappearance of valuation gains recorded during the term under review is 
expected to lead to a 32.8% year-over-year decline in operating income.   
 
Services and Other Businesses 
The positive impact from the reduced highway tolls is expected to diminish during the coming fiscal year and sales of 
KITZ’s hotels are expected to decline.  At the same time KITZ anticipates a slight decline in sales of glass art work.  
However new fitness club facilities opened in fiscal year March 2010 are expected to offset these negative factors and 
allow this division’s sales to rise during fiscal year March 2011.  The contribution of the fitness clubs is also expected to 
raise operating income by 16.6% year-over-year.   
 

4.  “KITZ Global Vision 2020” Long-Term Management Plan, and the Medium-Term Management Plan 

The KITZ Group has created a long-term management plan called “KITZ Global Vision 2020” that ends in the fiscal 
year March 2021, and as part of this plan it has also created a medium-term management plan that ends in the fiscal year 
March 2013. 
 
KITZ Group Fundamental Management Policy 

Maximize Our 
Corporate Value

Producing 
Profits, Cash 

Flow

Speed, Cost, Quality, Compliance, Human Resources

Key Concept

KITZ’s Mission

Management 
Issues

Increase Our 
Global 

Competitive 
Edge

Raise Our  
Value 

Addition to 
Clients

Selection, Focus, 
and Growth

 
Source:  KITZ Corporation 
 
KITZ has been pursuing its “New Target 2010” medium-term management plan since its creation in fiscal year March 
2008.  However in light of the sharp and rapid deterioration in the global economies since the fall of 2008, KITZ has 
decided to review its overall corporate strategy.  Also in order to help commemorate its 70th year anniversary of its 
founding in 2020, KITZ has created a new medium-term management plan filled with concrete objectives.  One of these 
objectives is “Evolving toward Full Globalization,” by pursuing the following themes:  “Realizing its goal of becoming 
a global company, and maximizing corporate value,” and “becoming a company that is powerful and responsible.” 
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(1) Mediaum-Term Management Plan 
Sales, Profit Targets       (Units:  Million Yen)
  FY3/10 Share FY3/12 Target Share Compared with FY3/10
Sales 96,592 100.0% 135,700 100.0% +40.5%
Operating Income 6,976 7.2% 10,000 7.4% +43.3%
Ordinary Income 6,248 6.5% 9,300 6.9% +48.8%
Net Income 3,079 3.2% 5,350 3.9% +73.8%

 
KITZ has created the following six objectives to help it achieve its target sales and operating income for the fiscal year 
March 2012 of ¥135.7 billion and ¥10 billion respectively. 
 
① Overseas Markets 

KITZ has a strategy of focusing upon three Regional Headquarters (Asia Pacific, America, and Europe), and two hub 
markets (China and India) in the creation of its management strategy.  At the same time KITZ will fortify its sales, 
marketing, technology, development and production functions.  Furthermore the Company has identified water, air 
conditioning (HVAC = heating, ventilating, air conditioning), petroleum refining, petrochemical, and chemical 
industries as highly important markets to cultivate. 
② Targeting EPC (Engineering, Procurement, and Construction ) Market  

KITZ is targeting clients (EPC) in Japan, Korea, Europe and North America as part of its strategy of raising its share of 
the downstream petroleum refining, petrochemical and gas markets.  For this reason, KITZ has endeavored to create a 
unified structure that includes the orders, shipment and maintenance processes, introduced a product manager system, 
and trained highly skilled system engineers. 
③ Domestic Market 

KITZ is targeting clients in the petroleum refining, petrochemical, machinery, gas, electric power, water processing and 
environment related industries.  And for each of these industries KITZ has developed special manufacturing 
technologies and special marketing forces as part of a highly efficient and effective sales structure.   Furthermore the 
Company is fortifying its ability to respond to applications in the field of instrumentation (Shift from on-off valves to 
control valves).   
④ Participation in New Growth Markets while Seeking Out M&A Opportunities 

KITZ endeavors to fortify its capabilities in such high growth countries such as China and India, and in high growth 
fields including gas, electric power, energy, water distribution and environment related applications.  Furthermore 
KITZ endeavors to fortify its product line-up and its capabilities in the areas of technology, development, sales, and 
production, and to gain access to market segments where the company has no or low market share through strategic 
M&A. 
⑤ Product, New Business Development 

KITZ is devoting efforts to developing new products and businesses in line with the growing concerns to conserve the 
environment by “thinking outside of the box” and by expanding its focus beyond the product area of valves.   
⑥ Infrastructure Creation 

KITZ is creating various infrastructures including human resources structure, information systems, and accounting 
systems to further raise its presence as a global company.   

 
 
(2) Long Term Management Plan:  “KITZ Global Vision 2020” 
KITZ has established an overseas sales ratio target of 50%, and sales and operating income targets of ¥250 billion and 
¥20 billion respectively for fiscal year March 2021.  In addition, the Company is endeavoring to reduce interest bearing 
liabilities (From ¥27.5 billion in fiscal year March 2010 to ¥24 billion) and raise its net asset ratio to 70% from 54.3% in 
fiscal year March 2010.  At the same time KITZ expects to raise its return on equity ratio from 6% in fiscal year March 
2010 to 7%.   
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① Concept 
KITZ maintains a goal of “evolving to become a truly global company” and raising its competitive standing and societal 
contribution worldwide by maximizing corporate value. 
 
 
・ Becoming a True Global Player, Maximizing Corporate Value 

Valve Business:  Become a top 3 global player 
Brass Bar Business: Establish a global product  

supply capability 

Establish a comprehensive business structure that can 
provide sales, marketing, technology, development, and 
production functions in each region that we serve. 

Service Business:  Provide a High Level of Global Services 
・ Becoming a Company which is Highly Competitive and Contributes to Society 
Achieve even higher growth by pursuing a strategy of “selection and concentration” as KITZ approaches its 70th year 
anniversary of operation in fiscal year March 2021. 
KITZ endeavors to achieve success along with its business partners, continuously raise its corporate value, contribute to society, 
create a healthy and constructive work environment for its employees, and raise the value that we contribute to our clients, 
while at the same time generating profits and cash flow. 
 
 
② Plans by Business Segment 
            (Units: 100 Million Yen)

  FY3/10 FY3/11 Estimate FY3/13 Target FY3/21 Target 
    China, including Hong Kong 12 17 18 130
    India 0.3 1 5 50
    Japan 479 506 622 820
    Other parts of Asia 67 81 121 190
    Pacific Region 1 2 2 10
  Asia Pacific Region 561 606 768 1,200
  America Region 66 54 68 170
  Europe Region 25 54 84 130
  Project 51 29 100 200
  Others 3 12 -9 0
Valves 706 755 1,011 1,700
Brass Bars 162 195 207 250
Services, Other Businesses 98 100 109 150

M&A・New Business 0 0 30 400

Consolidated Sales 966 1,050 1,357 2,500
  Overseas Sales 200 240 400 1,250
  Overseas Sales Ratio 21% 23% 29% 50%

Operating Income 69 69 100 200
Valves (Share of total operating income) 90% 91% 89% 81%

Brass Bars（Share of the same）   7% 5% 6% 5%

Services, Other Businesses（Share of the same） 3% 4% 3% 4%

M&A・New Business（Share of the same） - - 2% 10%

 
 
Concept and Basic Policy by Business Segment 
Valve Manufacturing Business 
“Global and Domestic:”  KITZ strives to become the top player in each market and region it has targeted.  As a basic 
policy, KITZ seeks to expand its market share by introducing products that are created using global standards and have 
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high levels of value addition, and KITZ has targeted three regional headquarters and two hub markets, optimizing sales 
strategies.  
Brass Bar Manufacturing Business 
KITZ seeks to raise the value addition of its products by maximizing operating efficiencies and using new materials, as 
well as to expand this business on a global basis.  As a basic policy, KITZ will expand its share of overseas markets by 
creating a global production structure and reduce costs by raising operational efficiency and holding down raw materials 
prices.  It will also develop new materials and businesses as well. 
 
Services and Other Businesses 
KITZ will always maintain the perspective of its customers in mind in the provision of its highly detailed services.  As a 
basic policy, KITZ seeks to achieve the following three points:   
1) Management will respond with appropriate solutions to the growing demands for services to maintain health and to 
care for the elderly.  
2) The Company endeavors to provide convenient facilities and services.   
3) KITZ will respond with solutions on a global basis. 
 
KITZ will also fortify its management platform by pursuing the following strategies.  “Realizing a truly global structure 
by hiring appropriate human resources and providing high levels of training to them,” “facilitate the company’s 
infrastructure to bolster management on a global basis,” “promoting environmental management throughout the Group to 
help protect the environment,” and “actively pursuing CSR.” 
 
 
5. Conclusions 
Some investors may have been disappointed because KITZ’s fiscal year March 2011 earnings estimates reflect 
conservatism on the part of the company.  However this coming term marks the beginning of new mid-term and 
long-term management plans and is the anticipatory investment phase of these management plans designed to raise the 
competitive standing and cost competitiveness of KITZ in overseas markets, facilitate the creation of infrastructure within 
the group, and develop new business from the domestic petroleum refining, petrochemical, machinery and environment 
related industries in the future.  Furthermore despite increases in requests for work quotations and the strength of the 
orders, further time is expected to be required before these quotation requests are booked as sales.  So despite the 
apparent recovery in the momentum of KITZ’s business, some time will be required before this recovery trend is 
reflected in the Company’s sales and profits.  Consequently it will be important to carefully watch the business trends in 
the global markets as clues to how KITZ business will trend going forward. 
 
 
 
This report is intended solely for information purposes, and is not intended as a solicitation to invest in the shares of this 
company. The information and opinions contained within this report are based on data made publicly available by the Company, 
and comes from sources that we judge to be reliable.  However we cannot guarantee the accuracy or completeness of the data. 
This report is not a guarantee of the accuracy, completeness or validity of said information and or opinions, nor do we bear any 
responsibility for the same. All rights pertaining to this report belong to Investment Bridge Co., Ltd., which may change the 
contents thereof at any time without prior notice. All investment decisions are the responsibility of the individual and should be 
made only after proper consideration. 
 
Copyright(C) 2010, All Rights Reserved by Investment Bridge Co., Ltd.   
 
 
 


